
         

 
1  st   Transnational Meeting  

22 – 23 September 2022
Mytilene, Lesvos 

University of the Aegean, Department of Marine Sciences 
Room B. 5   (2nd  floor)

AGENDA

Day 1 – Thursday 22/9/2022

14:00 - 14:30
Introduction - Meet up in person and overview of the 
project 

14:30 – 15:00

Discussion and assessment of the following completed 
activities (Management and Quality):
 Management and Quality Plan (A1.1)
 Management Tools (A1.2)
 Quality Templates (A1.3) 
 Green Management, Accessibility & Inclusion plan (A1.6)

15:00– 15: 30 Coffee break

15:30 – 16:00

Discussion and assessment of the following completed 
activities (Dissemination): 
 Dissemination Plan (A2.1) 
 Project Brand (A2.2) 
 Project Leaflet (A2.3)

16:00 – 17: 00
Discussion about the Digital Game (1st project result, R1):
 Game Concept (R1.A1)
 Game Learning Objectives (R1.A2)

                    20:00                 Dinner with the partners  (downtown Mytilene)



Day 2 – Friday 23/9 2002:

09:00 – 11:00 Visit to the Primary School of Varia 

11:30 – 13:00 Visit to the nearby museums (Teriade and Theophilos)

13:00 -14:00 Lunch break

14:00 - 15:00

Discussion about the project’s results development and 
Definition of the Game Learning Objectives (R1.A2)

Discussion of the following activities/
Dissemination: 

 Project Website (A2.4)
 Project Social Media (A2.5) 

Project’s results:
 Game Specification (R1.A3)
 Game Development & Design (R1.A4)
 Game Learning Contents (R1.A5)

15:00 – 15:30 Coffee break

15:30 – 16:00
Introduction of the Ocean Museum (2nd project result, R2):
 Ocean Museum Guidelines (R2.A1)
 Content Creation (R2.A2)

16:00 – 17:00 Open discussion / Concluding Remarks


